Rural Municipality of Eastern Kings

Council Meeting Minutes
Tuesday April 21, 2020

In attendance: Mayor Grace Cameron, Deputy Mayor Danelle Elliott, Councillor Anne McPhee,
Councillor Arthur Baker, Councillor Bradley MacDonald, Councillor Bernadette Mclnnis,
Councillor David Stewart and Chief Administrative Officer Sonya Martin.

Special Guests: Judy Burke and Isobel Fitzpatrick

1. Call to Order

The meeting was called to order by Mayor Grace Cameron at 6:22 p.m. A quorum was present
so the meeting could proceed. It is noted that the meeting was held electronically, via ZOOM,
due to COVID-19 restrictions and direction from the Chief Public Health Officer for the Province;
it was recorded and would be posted on the Municipal website.

2. Conflicts of Interest Declaration — Individual Councillors
Noted that there would be no discussion of wind turbines in item 7b below; accordingly, there
were no conflicts of interest identified with the meeting agenda.

3.Agenda Approval
Mayor Cameron noted “additions” to the Agenda:
Under 5. CAO Report - “add” 5 ¢) Resolution to Appoint Auditor for 2019-2020.

Under “7. Old Business”:
e 7 b) “add” “other than wind turbines” after status of current permits
¢ 7 c) “add” Resolution to Appoint Isobel Fitzpatrick as Emergency Coordinator
e 7d) “add’ Small Grants Program update and discussion of due date

It was moved by Councillor Bradley MacDonald and seconded by Councillor Bernadette Mclnnis
to accept the Agenda as amended. All were in favour and the motion was carried.

4. Approval of Minutes
Mayor Cameron called for any changes or additions to the following list of minutes:
e February 11, 2020 Meeting minutes were perused and it was moved by Councillor Arthur
Baker and seconded by Deputy Mayor Danelle Elliott to accept the minutes as
presented. All were in favour and the motion was carried.

o February 25, 2020 Meeting minutes were perused and it was moved by Councillor Anne
McPhee and seconded by Councillor David Stewart to accept the minutes as presented.
All were in favour by vote and the motion carried.

e March 10, 2020 Meeting minutes were perused and it was moved by Councillor David
Stewart and seconded by Councillor Bradley MacDonald to accept the minutes as
presented. All were in favour and the motion was carried.

e March 18, 2020 Conference call minutes were perused and it was moved by Councillor
Arthur Baker and seconded by Deputy Mayor Danelle Elliott to accept the conference
call minutes as presented. All were in favour and the motion was carried.
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Rural Municipality of Eastern Kings

5. Chief Administrative Officer Report

a) See Appendix A - CAO Sonya also reviewed specific lines in the 2019/2020 financial
records including the legal fees; previously estimated expenditures for the year was
$47,912K as of March 10" meeting but the actual expenditures were $39,543.05: for
the Fly Program bacterial products, expenditures were more than previously
estimated at $17,102, including taxes. Fly Program was still within budget. This
leaves a small deficit for FY 2019/2020 of $3,475. vs. a budgeted shortfall of
$16,740.

b) CIBC investment discussion — Council discussed options for a GIC that matured on
April 7, 2020. While there is only a slight difference between the rates at the Credit
Union vs. the CIBC, the Credit Union also pays a yearly dividend via their patronage
account. After discussion, it was moved that the funds which recently matured at the
CIBC should be moved to the Credit Union and invested in a strategic savings
account; CAO charged with speaking to the staff to see if can obtain a higher rate
than the posted rate of 1.1%. It was moved by Councillor Bernadette Mclnnis and
seconded by Councillor Arthur Baker, all were in agreement and the motion was
carried.

c) Appointment of Auditor - It was resolved that Fitzpatrick & Co. Accountants be
engaged to perform the required audit of the finances of the Rural Municipality of
Eastern Kings for the 2019-2020 fiscal year. The resolution was moved by Councillor
Anne McPhee and seconded by Deputy Mayor Danelle Elliott; all were in favour and
the resolution was carried.

6. Mayor’'s Report — see Appendix B
7. Old Business

a) Approval of Financial Plan for Fiscal Year 2020-2021 — see Resolution.

Two corrections were made on the Plan (revenues amended to $235,238 and
subdivision rate amended to $150 per new lot) and there was some discussion on the
Fly Program, specifically mosquito magnets. It was then resolved that the Financial Plan
for Fiscal Year 2020-2021 including the Schedule of Permits and Approvals Fees, be
hereby formally adopted effective 01 April 2020.

The resolution was moved by Councillor Bradley MacDonald and seconded by
Councillor Bernadette Mclnnis; all were in favour and the resolution was adopted.

b) Mayor Cameron introduced the Municipality’s new Development Officer, Judy Burke,
who commenced her duties on 6 April 2020. Ms. Burke provided Council with an update
on the status of current non-wind turbine permits (seven files) and the status of the
provincial adoption of the National Building Code. The new Code really will not apply to
the Municipality for another year, specifically for single family dwellings, duplexes and
accessory buildings; in addition, permits are not being issued by the province and the
Council will need to make a decision on whether Eastern Kings will do the same.

Ms. Burke noted that the new Development Permit/Subdivision & Consolidation Process
documents which were prepared by Mitch Underhay are extremely useful for both her
and for the applicants. CAO is to forward the new Process Documents to all Councillors.
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Will follow up on this via the Planning Committee and will continue working with Mr.
Underhay to ensure all questions are answered and work is completed on this
documentation. There will be sufficient fund available to complete this work.

c¢) Emergency Management Plan Developments - Deputy Mayor Danelle Elliott noted
that a meeting was held with Emergency Coordinator Candidate Isobel Fitzpatrick and
that Ms. Fitzpatrick agreed to accept the position; discussion on way forward included
advertising for a volunteer Deputy Emergency Coordinator. If anyone has any
suggestions on a candidate for Deputy, please contact Councillor David or Deputy
Mayor Danelle Elliott. Ms. Fitzpatrick noted that it would be ideal if the Deputy has a
solid knowledge of the local area and the people as well as a high level of motivation
and interest in the position. Decision to put a further advertisement on the website to
encourage interest in the Deputy Position, or other positions on the Emergency Plan
team.

After discussion, it was resolved that Isobel Fitzpatrick be appointed as the Emergency
Coordinator for the Rural Municipality of Eastern Kings, effective immediately. The
resolution was moved by Councillor Anne McPhee and seconded by Councillor
Bernadette Mclnnis; all were in favour and the resolution was approved.

Council expressed thanks to Ms. Fitzpatrick for stepping forward to carry out this role
and provide this valuable service to the Community.

d) Small Grants Program

Mayor Cameron led a short discussion on the Small Grants Program. There is a need for
a review of the Program to confirm/revamp the goals and objectives and the process but
that will take some time and it could not be completed for this Fiscal Year. If we use the
current application, the deadline for submissions will have to be amended (from

January 31 of the grant year). Mayor Cameron suggested that Council move forward
with the current application and a due date for applications of May 22, 2020; this would
give Council time to review the applications and approvals can be decided upon at the
June Council Meeting. There was consensus agreement on this. The application will be
put on the website for applicants to access.

New Business
a) Establishment of a Committee to Examine Remuneration for Mayor and Council

Section 82 of the Municipal Government Act states that “A council shall establish the
types, rates and conditions of payments to be made to or on behalf of a member of the
council or a member of a council committee only by means of a bylaw passed pursuant
to this section.”

A Remuneration Bylaw passed in October 2013 lays out the current payments to Council
Members but no consideration is given to the positions of Emergency Coordinator or
Deputy Emergency Coordinator; also, with MGA, more is required of the Mayor and
Council. Consultation with Municipal Affairs will be required as to the process to appoint
an independent Remuneration and Allowances Commission but one person has
indicated some interest in working on this Commission, that being Donna Campbell-
Dixon.
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Rural Municipality of Eastern Kings

By consensus, Council agreed Mayor Cameron could go ahead and start investigating

as to how this might be done, including contacting Ms. Campbell-Dixon: it will take some
time for this to be finalized.

9. Adjournment

It was moved by Councillor Arthur Baker and seconded by Councillor David Stewart to
adjourn the meeting at 7:40 p.m. All were in favour and the motion was carried.

Signed in accordance
Municipal Government Act S.116(4)
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RURAL MUNICIPALITY OF EASTERN KINGS

ACTUAL EXPENDITURES
APRIL 01/20 - MAR 31/21

REVENUES 2020-21 BUDGET APRIL 2020 L |AFMAR 31/21
Residential Municipal Taxes 118,893 9,896.20 9,896.20
Farm Municipal Taxes 16,133 1,413.60 1,413.60
Other Non-Commercial Municipal Taxes 49 471 4,389.60 4,389.60
Commercial Municipal Taxes 8,567 725.40 725.40
Turbine Municipal Taxes 23,893 2,176.20 2,176.20
Municipal Tax Credit 10,681 0
Municipal Taxes Levied Owing 0
Bldg. Permits |Subdivision | Consolidation Fees 7,500 0
TOTAL REVENUE $235,238 $18,601.00 $18,601.00
OPERATION EXPENSES
ADMINISTRATIVE EXPENSE
Bank Service Charges 95 8.22 8.22
Office Space Lease 4,200 350.00 350.00
Other Space Rental 200
Insurance 3,800
Office Expenses 1,500
Legal Fees 9,950
Audit Fees-Gas Tax (Annual Expenditure Repo 4,500
Telephone Utility 1,500 119.20 119.20
Bylaw Enforcement |Security 1,500
Advertising/Promotion 2,500
Training for Council/Staff 2,000
Memberships 2,000
Election 0
TOTAL ADMINISTRATIVE EXPENSE $33,745 $477.42 $477.42
SALARY - WAGE EXPENSE - payroll includes all mercs (mandatory employer costs, CPP & El) & 4% vac pay (accrued & paid out)
Chief Administrative Officer 23,146 1923.44 1923.44
Land Development Officer 11,146 924.64 924.64
Honourarium for Council Members & Mayor 4,750 0
Independent Contractor 1,006 0
Fly Program (2 Employees) 34,185 4263.33 4263.33
TOTAL SALARY EXPENSE $74,233 $7,111.41 $7,111.41
GRANTS and SUBSIDIES
Eastern Kings Community Centre - (Mgr. Subsidy) 7,800 650.00 650.00
Small Grants Program 16,000 0.00
Eastern Kings Fire Dept. Quarterly Instaliments 76,000 0.00
Donations 750 0.00
0.00
TOTAL GRANTS and SUBSIDIES $100,550 $650.00 $650.00
FLY PROGRAM EXPENSE
Vehicle (Gas and Registration) 3,000
Vehicle (Repairs) 750
Vectobac - Bacterial Products 14,000 3868.14 3868.14
Storage Fees - Buggy | Truck Wear & Tear 1,600
Mosquito Magnets/maintenance and repair 1,000
TOTAL FLY PROGRAM EXPENSE $20,350 $3,868.14 $3,868.14
CONTINGENCY EXPENDITURES
Emergency Management Plan 6360 OI | I ! j | | | | I l 0
TOTAL CONTINGENCY EXPENSE $6,360 $0.00 50.00
TOTAL OPERATING EXPENSES $235,238 $12,106.97 $12,106.97
NET INCOME /LOSS $0.00 $6,494.03 $6,494.03




Rural Municipality of Eastern Kings

Appendix A

COUNCIL MEETING - APRIL 21, 2020
CAO YEAR END REPORT FOR MARCH 31, 2020

Bank Statement Reports:

1.) CIBC — Cash Account:

Closing Bank Balance on March 31, 2020:
2.) CIBC - GIC with interest to date:

Souris Credit Union

1.) Shares

Business Shares at March 31, 2020:
Patronage at March 31, 2020

2.) Gas Tax (Restricted Funds)
(Re: Notional & Direct Allocation Capital Investment Plans {CIPs})
Balance on March 31, 2020:
(Total includes Interest)

3.) Term Certificates

GIC 2 YEAR TERM: $15,000.00 | Accrued Interest 363.90 | Closing Value:

Maturity Date: ‘05/14/2021 | Interest rate 2.750%

GIC 3 YEAR TERM: $15,000.00 | Accrued Interest 377.14| Closing Value:
Maturity Date: ‘'05/14/2022 | Interest rate 2.850%

Total Overall Value at March 31, 2020
$30,000.00 | Accrued Interest 741.04 | Closing Value:

AUDIT PREP & Sage 50 Update

$75,062.30
$15,774.34

$5.00
$55.76

$71,080.19

$15,363.90

$15,377.14

$30,741.04

All Journal entries have been made into Sage 50 for the fiscal year end period of April 1, 2019

to March 31, 2020.

There are some adjustments to be made and statements to be reviewed prior to sending to an

Auditor.

Our Municipal deadline will be met for delivering the RMEK financial package to the Auditor by
the first week of May. (Auditor deadline is June to July 15, 2020 then to Finance. Note: these

deadlines may be moved due to Covid19 by the Province.)
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Fly Program Report May 2020

To the Rural Municipality of Eastern Kings Council,

This season, as every season before, has its similarities and its differences.

One difference we are finding is the streams are not warming up as quickly as last
year. When we first checked the hot spot streams on April 6, we found quite a
few very tiny black fly larvae, but lower than usual water temperatures. This
allowed us to start one week later than other seasons.

On April 14* there was major rain coupled with snow melt which caused the
worst stream flooding we’ve seen in many years. This resulted in many black fly
larvae being washed away, we think, as when checking the same streams from
April 6% on April 16", the larvae had disappeared.

There are still many other main streams and feeder streams that we have been
able to treat with noticeable larvae. And since the flooding, the larvae have
started to reappear in the hot spot streams.

The snow has also lasted longer than in the previous years, due to the decreased
spring temperatures. We were finding many mosquito areas void of larvae when
last year at this time they were plentiful.

This is possibly due to lingering snow in the water causing the water temperature
to stay decreased . Only in the last two weeks have we noticed an increase in size
and amount of mosquito larvae in these areas. Some mosquito hot spots remain
unchanged from last year however, and are full of larvae. They have been treated
and rechecked to ensure proper kills.

We had three bags of granular product left from last season. This is due

to Hurricane Dorian flooding the large swamp hot spots with saltwater, which
killed the mosquito larvae, rendering our last scheduled treatment unnecessary.
The old granular product has now been used and our new product arrived on
Wednesday.



It is also important to mention that Dilligents Pond is now emptying once again
due to Hurricane Dorian. Last year, it was unable to run due to sand clogging the
channel.

This allowed acres of land to be flooded like never before, which in turn caused an
influx in mosquito larvae habitat. With the channel now fully open, the water has
dropped back to usual levels, bringing the mosquito larvae habitat back

to controllable levels.

Council had also asked us to take eight mosquito magnets owned by the RMEK
into Maritime Mosquito Control for repair and maintenance.

They have just now finished all repairs and we will be picking them up this week.
The total for repair is 1104.00. | have attached the invoice.

They forgot to include the price of new cords for the magnets on the invoice, they
are 65.00 plus tax.

We will be placing the magnets around the community in the discussed
designated areas.

We also noticed while treating the Elmira area, that the Jim Harris Road has been
widened with heavy equipment.

There are also test wells installed at various locations. There is no signage, but it
appears the Wind Energy Corporation has done this.

Looking forward to a great season!

Vaughan
&
Lyndsie




Rural Municipality of Eastern Kings

Appendix B
Mayor’s Report

It has been an interesting, and sometimes tragic, time over the last few months in Canada. As
you are aware, we are doing reasonably well here in PEI with 26 cases of COVID-19 and none
in the Kings County area. | just wanted to put, on the record, some of the activities of the
Council during this health care crisis and since our last formal meeting.

As per the minutes we just approved, the decision was taken to close the Council Office to the
public until April 7th; a few days before that, by consensus, we decided to extend that closure to
“until further notice”. Accordingly, as it stands now, the Office will continue to be closed until we
get further direction from the Chief Public Health Officer.

Similarly, the reason we are convening this meeting tonight via ZOOM is because of the

direction of Dr. Morrison, and delivered via Municipal Affairs who advised that “The Chief Public -

Health Office recommends non-essential meetings be postponed. Should council members be
required to meet, we recommend using an online teleconferencing tool, conference call service,
or, live streaming. Please be sure to provide adequate notice to residents and be able to provide
good record keeping of council discussions and decisions.” This information was posted on both
the website and Facebook along with the agenda for this meeting. Minutes, as per usual, will be
posted when approved at the May meeting.

Following up on the Development Officer position, a contract was offered to Judy Burke and she
began her work earlier this month; we will hear more about that later in the Agenda. Regarding
wellness calls to persons in the Community, approximately 48 persons were contacted and it’s
pleasing to report that all are doing fine and there was minimal need for additional support. The
letter to Dr. Heather Morrison was dispatched on 30 March 2020.

Regarding Facebook, we have been posting regularly with various details on the province’s
response to COVID-19; there have been 29 posts relative to the current situation since March
13; also, the web page has been kept up to date. We are keeping up to date on the situation
across the Island with regular contact with the Emergency Measures Organization and, of
course, viewing Dr. Morrison’s daily reports.

Business is continuing to evolve; we still have some bylaws to be written for Access to
Information and Privacy; Code of Conduct; Records Retention and Disposal Schedule: Conflict
of Interest Bylaw revamp. As well, over the next year we will have to craft a new Small Grants
Policy, procedure and application form. So, still lots to do!

In closing, On behalf of Council, | would also like to formally extend my sincere condolences to
Councillor Bernadette on the passing of her husband, Leo, and to Councillor David as Leo was
also his Uncle.
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